SCANNED

TYLER COUNTY COMMISSIONERS COURT 10
SPECIAL MEETING Date: :
March 12,2010 ---- 8:30 a.m.

THE STATE OF TEXAS ON THIS THE 12" day of March, 2010 the

Commissioners’ Court in and for Tyler County, Texas convened in a Special Meeting at the
Commissioners’ Courtroom in Woodville, Texas, the following members of the Court present, to
wit:

JACQUES L. BLANCHETTE COUNTY JUDGE, Presiding

MARTIN NASH COMMISSIONER, PCT. #1
RUSTY HUGHES COMMISSIONER, PCT. #2
MIKE MARSHALL COMMISSIONER, PCT. #3
JACK WALSTON COMMISSIONER, PCT. #4
DONECE GREGORY COUNTY CLERK, Ex-Officio

The following were absent: none thereby constituting a quorum. In addition to the above were:

DAVID HENNIGAN SHERIFF
JOYCE MOORE COUNTY AUDITOR
SHARON FULLER COUNTY TREASURER

A motion was made by Commissioner Marshall and seconded by Commissioner Hughes to
approve the minutes of March 4™ and March 8". All voted yes and none no.

A motion was made by Commissioner Hughes to approve paying the county bills.
Commissioner Walston seconded the motion. All voted yes and none no.

A motion was made by Commissioner Nash motioned to award the following bids:

Case CX 90 Tractor Tony Armett $12,100.00
1986 Chevrolet Pickup SRB Enterprise $  500.00
2001 Dodge Pickup Linn Allvord $ 82500
1993 Ford Dump Truck Billie Hough $

Commissioner Marshall seconded the motion. All voted yes and none no. SEE ATTACHED

Commissioner Hughes motioned to award the bid for the FIAT FR15 loader to Lade Saies in
the amount of $2810.00. The motion was seconded by Commissioner Marshall. All voted ves
and none no.

A motion was made by Commissioner Nash to accept all bids for road materials, culverts and
bridge materials; and, to award the bid for cracked fuel oil to Bryan and Bryan. The motion was
seconded by Commissioner Walston. All voted yes and none no.

Commissioner Walston motioned to award the bid for petroleum products for Road &
Bridge, Sheriff’s Department and Emergency Management to Gardner OQil. The motion was
seconded by Commissioner Marshall. All voted yes and none no.

A motion was made by Commissioner Nash and seconded by Commissioner Walston to
approve the Annual Reports of the Emergency Services Districts 1,2,3,5,6,and 7. All voted
yes and none no. The report of Emergency Service District #4 was not available.

Sheriff Hennigan presented the need to make modifications to the Jailer and or Dispatcher
positions for the Sheriff’s Department:

e the state jail commission requires all dispatchers to be jailer certified when the control

board for the jail is located in the dispatcher’s office

e workload has increased since the budget workshop

o dispatchers deal with 911 calls
Commissioner Marshall inquired if the modifications could be paid from the overtime that is
budgeted. Commissioner Nash made it clear that adjustments to budgets come from tax dollars.
The court had to increase taxes just to keep “what we had”. The contingency may be needed to
pay utilities and keep employees; therefore there may not be contingency money next year and
would be forced to have “lay-offs”. Judge Blanchette recommended the sheriff monitor the



adjustments. Commissioner Walston suggested there may need to be adjustments made to the
allocation charge to the City of Woodville for use of the jail. A motion was made by
Commissioner Marshall to modify the jailer/dispatcher pay scale “within™ the Sheriff’s budget.
The motion was seconded by Commissioner Nash. All voted yes and none no.

A motion was made by Commissioner Nash and seconded by Commissioner Marshall for the
meeting to adjourn. All voted yes and none no.

THERE BEING NO FURTHER BUSINESS, THE MEETING ADJOURNED: 9:10a.m.
1, Donece Gregory, County Clerk and ex officio member of the Tyler County Commissioners
Court. do hereby certify to the fact that the above is a true and correct record of the Tyler County

Commissioners Court session held on March 12, 2010,

Witness my hand and seal of office on this the 12th day of March, 2010.

Attest:
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EQUIPMENT BIDS
Pct. 1 & Pct. 2
8-Mar-10

EQUIPMENT

QIXIE

JAMES

LADE STEVE RONALD SRB

LINN

BILLIE

PDS

GUY

TONY

MACHNRY ROBBINS SALES BELL BELL ENTRPRS ALLVOND HOUGH PEGASUS LAFOY ARNETT
JO 655-B Loader 276800 252500 3810.00 1060.00 501.00
FIAT FR 15 Loader 1278.00 152500 281000 1500.00 501.00 e
Case CX S0 Tractor 2525.00 8658.00 2500.00 3001.00 12100.00

10558.00 /

1986 Chevrolet Pickup 260.00 328.00 175.00 125.00 §0g.00 350.00 / 251.00
2001 Dodge Pickup 260.00 528.00 500.00 825.00 401.00
1988 Chevrolet Pickup 260.00 558.00 175.00 250.00 500.00 375.00
Seaman Mixer 25000 151.00 200.00 25.00
1997 Ford Aerostar 260.00 110.00 300.00 251.00
1993 Ford Dump Truck 52500  558.00 500.00 2050.00 2001.00 1000.00 851.00
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TYLER COUNTY EMERGENCY SERVICES DISTRICT # 1
IVANHOE VOLUNTEER FIRE DEPARTMENT

DISTRICT REPORT FOR 2009

The ninth year of the District's operations has been reasonably normal. The weather was
such that we did not experience high loads of wildland fires, and other calls were all in the
“normal” range for the year. Our total runs for the year were 85, a little higher that our total
for 2008, but less than the average totals that usually are closer to the 95-100 mark.

These calls breakdown to 50-55% fire, 12-15% rescue, 5-7% hazardous conditions, 25-
30% service/good intent, and 2-4% false alarms.

Improvements during this fiscal year have continued along the lines as stated in our
original plan at the creation of the District. The major refurbishing of Tanker 1196 was
completed and it is back in service. Cost of the project was funded by a lease-purchase
agreement that allows payments to be spread over a 5 year period and thus well within our

budget.

We also added a 25 passenger bus to our fleet at a cost of $ 1200.00, this will provide
transportation to elderly, disabled customers during evacuations, as well as general use
for movement of large groups of personnel. Qur experience during hurricanes Rita and lke
proved the need for this as moving the elderly in open pickup trucks exposed them to
severe conditions that was adverse to their health.

In September we were notified that we had been awarded a grant from the Texas Forest
Service in the amount $78,000.00 for the purchase of a new brush truck. We have had a
request on file for 4 years for this truck to replace a 19285 1 ton unit that was worn out and
costing more and more maintenance dollars to keep in service.

We are required to pay the difference between the $78,000 and the total cost of the truck.
In December we awarded a contract for the truck at a cost of $ 99,600.00. Thus putting our
share at $ 21,600. The 2009 budget had $ 7500 In Capital outlay in anticipation of
receiving the grant, and in drawing up the budget for 2010 the same amount was included.
Carrying over the 2002 and with 2010 budget amount, supplemented with a $2000.00
grant from ExxonMobil, the proceeds from our fund raising events, and budgeted funds for
equipment purchases, we expect to be able to complete this purchase without any strain
on our 2010 operating funds.

We have had no extraordinary maintenance costs, however, with the age of our fleet it
does require expenditures of significant funds to maintain the equipmentin good condition.
This is reflected in the budget, our vehicle inspection program, and professional level
repair or replacement as required to maintain the fleet available to meet the needs of our
community.

In keeping with our commitment to professionalism, training is a major objective for our
department. We have severalfirefighters through the basic certification level, officers doing
a multi-year Officer Development program, most of the department has completed
Wildland firefighting, basic Hazardous Materials operations. 2 officers have completed the



complete NIMS requirements through the 300-400 level, with one of them also qualifying
as an instructorthrough the Train-the-Trainer program. All other personnel have completed
the lower levels of NIMS as required. The last 2 officers needing 300-400 level classes are
scheduled for them early in 2010.

The Assistant Chief attended Texas A & M's Annual Fire School in July. He took a
Communications class, and qualified at the national level as a fire communicator. This not
only benefits him but allows him to teach our personnel proper radio usage, fire ground
communications, and to act as our chief of communications.

We have also upgraded our training program this year, purchasing and installing a new
audio-visual system in the station. Using a combination DVD/VCR player, overhead
projector, and a retractable screen we can now utilize the most current training aids for our
classes and improve the level of in-house training available for our firefighters.

The District continues to meet professional standards in our training and operations.
Additional core subject training, new classes dealing with Terrorism, NIMS and WMD all
of which have and will put a strain on our time availability, however we are meeting the
challenge and will continue to do so in the future. Our commitment to provide the best
protection and service to our community and our county that is possible continues to lead
us and dictate our direction

Other areas that we are active in are community relations, where we provide a Fourth of
July fireworks display in the community, Halloween events for the children, Santa’s arrival
in ivanhoe, and our participation in the National Night Out Program sponsored by the TFS.

We continue to meet the 1SO standards to maintain the Rating we received with annual
pressure testing of our fire hose, participation in the SFFMA certification program, fire
reporting to both TFS and the National Fire Reporting System. We hope to be able to
improve our ISO rating in the near future thus resulting in even further reductions in the
insurance premiums charged our customers.

We also provide fire education programs from time to time in the community to reduce the
danger of loss, and improve quality of life for our customers. These have inciuded
providing smoke detectors, including installation, and recently the information relating to
the “Chimfex” fire place exiinguisher available for persaonal use.

With the purchase of our new brush truck we have reached most of the goals we set at the
creation of the ESD. The cne major item still left on the list is a new fire station. While we
have gotten a larger office/classroom by purchasing a FEMA trailer, we are still scattered
in several sheds and need a complete station to house equipment and provide classroom,
offices and facilities to ourdepartment. Startingin 2010 we will be depositing contributions,
fund raising monies, and ,hopefully, grants, to a Building Fund that will provide that new
station

Respectfw submltt /‘27 ﬁgy Lo

ohn Paul Feeley
President, Board of Commissioners
Tyler County Emergency Services District # 1



EMERGENCY SERVICE DISTRICT # 2
SPURGER VOLUNTEER FIRE DEPARTMENT

President: Robert Mott

Vice President: John English
Secretary: Robert Perkins
Treasurer: Robert LeBouef
Member: Henry E. Sawyer Sr.

Tyler County appraisal districts 2010 total assessment for
Emergency Service District # 2 is $ 76523357 using 0.03 per
$100.00 Valuaation (our tax rate), The district will receive
$24326.00 at a tax of 100% for the year. Utilizing a more
realistic collection rate of 90%. Emergency Service District # 2
Will have an estimated working budget of $21,885.00 for the
2010 fiscal year.

The total projected budget for the district shall not exceed the
amount of $21,885.00. Following is the 2010 proposed budget
for the Emergency Service District # 2.

Estimated Expenditures Proposed Cost
I. Operations
A: Auto Insurance----------—-- e $1050.00
Auto (New Truck Brush & New Pumper)$1213.38
B: Bond (Treasure)-- $92.50
C: Utilities e $3000.00
D: Water----—-em-emmcamues R $475.00
E; State Inspection----------- $101.00
F: appraisal District - $782.00
I1.
A: Truck Maintenance-------- $3500.00
B: Fuel -- $35060.00

C: Building Maintenance $2000.00



IIL.

A: Building Insurance $485.00
B: Communications $1000.00
C: Post Office (Box Rental)--~---nr--mmomeoeemm $44.00
D: Dues (TCFA) -—-----$35.00
E: Dues (SFMA)--- --- -$150.00
F: Training Fees------asmmcmmeemmom e e $1000.00
G: Postage and Telephone----- $1500.00
IV.
Emergency Fund
Non-Budgeted-------—--—-emmmmm oo $1957.12

Total Budget-----—-- $21,885.00



Tyler County ESD #3
Yearly Report 1/09 - 12/09

Date Description Payment/Debit Deposit/Credit  Balance
1/1/2009 Beginning Balance _ $1,183.15
1/22/2009 Deposit C o $21.78 $1,204.93
2/26/2009 Deposit $690.93 $1,895.86
4/14/2009 Deposit $894.01 $2,789.87
5/13/2009 Deposit $1,396.53 $4,186.40
6/19/2008 Deposit $4.65 $4,191.05
7/21/2009 Deposit $412.83 $4,603.88
8/14/2009 Deposit $75.73 $4,679.61
9/30/2009 Check # 237 $128.00 $4,551.61
Tyler County Appraisal
9/30/2009 Check # 238 $439.88 $4,111.73
Dove Designs(Shirts)
11/3/2009 Deposit $47.74 $4,159 47
12/7/2009 Check # 239 $68.81 $4,090.66
Sheco
12/8/2009 Deposit $0.49 $4,091.15
12/17/2009 Deposit 318.74 $4,109.89

Ending Balance: $4,109.89



March 10, 2010

Jacques L. Blanchette
Tyler County Judge

100 West Bluff, Room 102
Woodville, Texas 75979

Dear Judge Blanchette:

The following is an audit report, as reqguired, for the year 2009:

Tax monies received: $ 24,794.00
Expenditures:

RBuilding maintenance 2,081.00

Eguiment/supplies 2,930.00

Fuel 1,347.0C

Insurance/dues 3,469.00

Training 2,635.00

Truck maintenance 1,342.00

Truck payment 8,402.00

Utilities Z2,481.00

TOTAL EXPENDITURES $ 24,687.00

Should you have any questions, please contact me at the address or phone
listed below.

Sincerely,

mes R. Gunter
President
Tyler County Emergency
Services District Number 5
2773 FM 92 South
Woodville, Texas 75979
(409) 429-5323

cc: Mike Marshall
Tyler County Commissioner
Precinct III



FRED ES.D. #6
JANUARY BEGINNING BALANCE 14407.44
DEPOSIT ( 1-26) 541.5]
CHECK # 1001 TRANSFER TQ FVFD FIERO 6000.00
ENDING BALANCE 8948.95
FEBRUARY BEGINNING BAL. 8948.95
DEPOSIT (2-26) 3438.95
CHECK # 1002 REPAIR PUMPER TRUCK # 2 3200.0C
ENDING BALANCE 9187.9
MARCH BEGINNING BAL. 9187.9
CHECK # 1003 FVFD FOR BAR-B-QUE 1800.0¢
ENDING BALANCE 7387.9
APRIL BEGINNING BALANCE 7387.9
DEPOSIT 94-13 7387.9
DEPOSIT (4-17) 200
CHECK #1004 TYLER CO. ALLOCIATION 413
ENDING BALANCE 12483.4
MAY BAGINNING BALANCE 12483.4
CHECK #1005 TECFA 35.
ENDING BALANCE 12448.4
JUNE BEGINNING BALANCE 12448.4
DEPOSIT 6-5 1934.96
DEPOSIT 6 - 24 1917.93
ENDING BALANCE 16336.29




FRED ES. D. # 6

CHECK

JULY BEGINNING BALANCE 16336.29
NO ACTIVITY 0
ENDING BALANCE 16336.29
AUGUST BEGINNING BALANCE 16336.29
NO ACTIVITY 0
ENDING BALANCE 16336.29
SEPT.BEGINNING BALANCE 16336.29
DEPOSIT (9- 21) 535.33
CHECK # 1006 34 .61
CHECK # 1007 1714,
ENDING BALANCE 15123.0]
OCT. BEGINNING BALANCE 15123.01
NO ACTIVITY 0
ENDING BALANCE 15123.01
NOV.BEGINNING BALANCE 15123.01
NO ACTIVITY 0
ENDING BALANCE 15123.01
DEC. BEGINNING BALANCE 15123.0]
NQ ACTIVITY 0
DEC. ENDING BALANCE 15123.0}
JAN. 2010 BEGINNING BALANCE i5123.01
#1008 HELP PAY ON NEW TRUCK 13,000.0

Fav = P ;j FR L} ’ %i—i_ i
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Emergency Service District No 7

P.O. Box 428
Colmesneil, Texas 75938

January 29, 2010

Tyler County Commissioners Court
300 West Bluff
Woodville, Texas 35979

Dear Sirs:

| would like to report the use of tax payer monies used by Emergency Service
District No. 7

Funds were used as follows:

Approximately: $10,776.00 Truck Note
$4,319.46 Purchase of Equipment
$3,839.52 Repairs of Equipment
S 719.91 Medical Fees
$1,188.00 Tax Allocation
S 479.94 Office Expenses
$2,879.64 Insurance

Total $24,202.47

Defeceit S 205.47

As always | will be happy to address any questions regarding these figures or any
operations of ESD No 7 during my term as president.

Sincerely,

Stephen Bell

26/20 39vd W30 ALNNDD M31AL S1@0TEE6@  90:11 ©18z/16/18



2010 Jailer Pay Rate

Employer Workmans
Hourly Heatth Life Match Unemployment Comp Employer Hourly Rate
Rate Insurance | Insurance | Retirement Insurance Insurance |Match FICA| Medicare |Total Benefits| w/ Benefits | Yearly Wage w/ Benefits
$ 13.48 |3 322158 016 $ 1.28 1 S 00518 01315 0.84| s 020198 5881 5% 1936 | § 40,267.60
2 lailers- S 80,535,19
L] [ )
2009 Compensatory & Paid Overtime Earned
Dispatchers OT Pay Rate Compensatory & QT Owed/Paid TOTAL
Compensatory Hours Earned - 49.50
Overtime Hours Paid-{  441.00 ? 18581 3 9,113.43
Jailers OT Pay Rate Compensatory & OT Owed/Paid 3 24,521.13
Compensatory Hours Earned - 211.50
Overtime Hours Paid - 550.50 3 20221 % 15,407.64

2010 Tyler County Sheriff's Office Line Items for Overtime

Line item #

Acct Name

Budgeted Amount

Line ltem #

Acct Name

Budgeted Amount

TOTALS TG5O OT

10426011 (LE)

Overtime

5

5,000.00

10427008 (Jail)

Qvertime

$

2,500.00

$

7,500.00




Calls for Service through TCSO Dispatch

Responding Agency 2008 Calis* 20083 Calls 2010 Calls (Jan) 2-Years
Tyler County Sheriff's Office 4,729 4,917 370 9,646
Woodville Police Department 831 701 39 1,532
All Volunteer Fire Departments 320 282 21 602
Emergency Medical Services 1,550 1,533 i711 3,083
TOTALS - 7,430 7,433 601 14,863
* - Includes calls during/after Hurricane tke -1-1 CALLS
YEOLR AN FEB MAR £P8 IV AY AN TGTEL
TCIC/NCIC Transactions/Traffic 2008 716 710 261 £92 731 875 454
January & February 2009 - 2,955 209 748 734 55 R4 E44 835 505
January 2010 - 2,020 010 e
Current Manpower Levels
Jail Dispatch
Position Authorized Manpower Levels Position Authorized Manpower Levels
Chief Jailer 1 Chief Dispatcher 1
Jailer 5 Dispatcher 5
Dispatcher - P/T 1

Jailers work 12-hour shifts, on a 4-on/4-off schedule (except Chief Jailer); Dispatchers work 40-hour workweeks

PART #2*

Current Structure Proposed Structure
Position Yearly Salary w/Benefits | TOTAL SALARIES | Difference Position Yearly Salary w/Benefits TOTAL SALARIES
i i . Chief Jailer &
Chlef‘Jaller S 46,603.74 W/BENEFITS : ) $ 46,603.74 | $ 93,207.48 W/BENEFITS
5 lailers $ 40,267.60 | $ 201,338.00 Chief Dispatcher
Chlef Dispatcher S 39,503.31| § 475,346.45 10 Jailer/Dispatchers | § 40,267.60 | $ 402,676.00 S 495,883.48
5 Dispatchers $ 37,580.28 | $ 187,901.40 $ 20,537.03

56-week Period

Position Hours Worked Hours Gained per Person- (104,29
Dispatch 320 Times 5 Dispatcher/Jailers- |521.43 *Will gain over 521 manpower hours over the course of 56 weeks,
Jailer 336




TYLER COUNTY COMMISSIONERS COURT

County Courthouse, Room 101 / Woodville, Texas

Friday
March 12, 2010
8:30 AM
MARTIN NASH RUSTY HUGHES JACQUES L. BLANCHETTE, MIKE MARSHALL JACK WALSTON
Commissioner, Pct. 1 Commissioner, Pct. 2 County Judge Commissioner, Pct. 3 Commissioner, Pct. 4

NOTICE 1s hereby given that a Special Meeting of the Tyler County Commissioners Court will be held on
the date stated above, at which time the following subjects will be discussed;

Agenda

“the wisdom to know what’s right and the courage to do it”

» CALL TO ORDER
e  Establish Quorum ¢  Acknowledge Guests * Invocation - c/o M. Marshall

* Pledge to the Texas Flag: c/o M. Marshail
“Honor the Texas Flag: I pledge atlegiance to thee, Texas, one state under God, one and indivisible.”

I. CONSIDER/APPROVE:

Donece to provide 3/11 afternoon Commissioners Court minutes from previous meeting(s) - D. Gregory
The paying of Tyler County bills — Joyce Moore, Auditor

Award bids to sell Tyler County, Pct. 1 used equipment —J. Moore

Award bids to sell Tyler County, Pct. 2 used equipment —.J. Moore

Award bids on road material, culverts, bridge materials & cracked fuel oil for Road & Bridge —.J. Moore
Award bid for petroleum products for Road & Bridge, Sheriff Dept. & Emergency Management —.J. Moore
All but ESD 4 included Annual Reports for Emergency Service Districts 1, 2, 3, 4, 5, 6, & 7 - Steve Bell,

Emergency Management
Document from 3/8 included Modifications to Jailer and/or Dispatcher positions at Tyler County Jail -

David Hennigan, Sheriff

aEREFOAORP

=

»  ADJOURN

1 do hereby certify that the above Notice of Meeting of the Tyler County Commissioners Court is a true and correct copy of said Notice and that I posted
a true and correct copy of said Notice at the Tyler County Courthouse in a place readily accessible to the general public at all times and that said Notice
remained so posted continuously for at least 72 hours preceding the scheduled time of said meeting, as is required by Section 551.002 & 551.041.

Executed on 2010 Time

Donece Gregory, county Clerk/Ex Officio Member of Commissioners Court

By: (Deputy)




‘{\ TYLER COUNTY COMMISSIONERS COURT

County Courthouse, Room 101 / Woodville, Texas

Friday
March 12, 2010
8:30 AM
MARTIN NASH RuUsTY HUGHES JACQUES L. BLANCHETTE MIKE MARSHALL JACK WALSTON
Commissioner, Pct. | Commissioner, Pct. 2 County Judge Commissioner, Pct, 3 Commissioner, Pet. 4

NOTICE Is hereby given that a Special Meeting of the Tyler County Commissioners Court will be held on
the date stated above, at which time the following subjects will be discussed;

@@' Agenda

“the wisdom to know what’s right and the courage to do it”

» CALL TO ORDER
* Establish Quorum +  Acknowledge Guests s Invocation - c/o M. Marshall

¢ Pledge to the Texas Flag: c/o M. Marshall
“Honor the Texas Flag: [ pledge allegiance to thee, Texas, one state under God, one and indivisible.”

I. CONSIDER/APPROVE: e /Y)JM/L\ i ?(j///\

{?/V‘ AY( Commissioners Court minutes from previous meeting(s) — D. Gregory
%) B.vThe paying of Tyler County bills — Joyce Moore, Auditor
. Award bids to sell Tyler County, Pct. 1 used equipment —.J. Moore ,
t//h» Da-Award bids to sell Tiler Coung Pct. 2 used egmgment J Moore iyt foader - Ao /Z e @25/0
N AMVE. Award bids on road materlal culverts, bridge materials & cragkea%e{?g {for Road & Bridge - J. Moore
ul W‘E Award bid fo@%@lﬂﬁ products for Road & Bridge, Sh nffnP &/5 & Fmergency Management —.J. Moore
G. Annual Reports for Emergency Service Districts 1, 2, 3@3 7 — Steve Bell, Emergency Management

H Mo 1ficat10 sto }a.ller and/or Dispatcher p051t1ons at /\yler County Jall — David Hennigan, Sheriff
&u sl covrgy /ﬂf%///’ theey hve folse Y| Cord .
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['do herc@y certify that the above Notice of Meeting of the Tyler County Commissioners Court is a true and correct copy of said Notice and that I poste,
a true and correct copy of said Notice at the Tyler County Courthouse in a place readily accessible to the general public at all times and that said Notic
remained so posted continuously for at lcast 72 hours preceding the scheduled time of said meeting, as is required by Section 551.002 & 531.041.

Executed on 3/ ] 2010 Time 5, S0/ /l é/g/\ _ —/}]ﬂ, W/L/ +l}//? y e '
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